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Introduction
James G. Smith
BBFI Associate Mission Director

According to Rodney Stark in The 
Triumph of Christianity, “About 1.6 

million Americans go abroad on short-term 
missions every year at their own expense.”

But what does that look like among 
the churches and missionaries of the 
Baptist Bible Fellowship International? We 
sent a survey to all BBFI missionaries and 
supporting pastors, and in this edition of 
Global Partners we want to share results 
from the survey, report on successful trips, 
and offer some instructive and cautionary 
suggestions. 

Thank you to the 125 BBFI 
missionaries and the 81 BBFI pastors 
who participated in the survey. Because 
of space restraints, we cannot publish 
everything that came in, but we have 
exercised our editorial discretion and hope 
you will benefit from this subject matter.

As we anticipated, there were some 
strong feelings and opinions on this 
subject and, perhaps, some apathy as 
well. We are reporting on the impact 
short-term mission trips (STMTs) have had 
in the lives of current BBFI missionaries, 
so you will hear directly from them. The 
leaders of trips and the pastors of churches 
were also surveyed, and we think their 
contributions are helpful for those who are 
thinking of organizing a STMT. Hopefully 
the responses from missionaries and 

pastors will provide clearer understanding 
of how to make a STMT more effective and 
productive.  

We enjoyed compiling the opinions 
and suggestions from the broad group of 
ministers that make up the Baptist Bible 
Fellowship International. The graphs and 
statistics are enlightening, and we also 
have included wise counsel from our 
friends Janet O’Rear, Richard Lewis, and 
Bruce Garner.

While preparing this issue, we 
received an attractive brochure in the mail 
from another Baptist missionary agency 
advertising “inspiring vacations.” For some, 
any journey away from the routine of life 
could be considered a vacation, but we 
are pretty sure most of our missionaries 
would not be interested in devoting the 
ministry preparation and logistical planning 
necessary simply to provide a vacation for 
well-meaning friends. Which leads us to 
a recurring theme we heard from those 
who have experienced STMTs, successful 
or otherwise —  the purpose of each trip 
should be carefully developed and clearly 
communicated.

If we at the World Mission Service 
Center can help you as you pray and plan 
to visit your missionaries, please don’t 
hesitate to contact us.

Survey: Missionary Perspectives

What are the top three reasons that motivate 
you to host short-term mission trips? 

STRENGTHEN RELATIONSHIP 
WITH SENDING CHURCH

PROJECT/MINISTRY NEEDS

PERSONAL RELIEF AND 
ENCOURAGEMENT

RECRUITING NEW 
MISSIONARIES

45%

87%

25%

EXPOSE THE TEAM TO MISSION WORK

60%

TAKING A CLOSER LOOK AT SHORT-TERM MISSION TRIPS
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Making an Impact
Jon Haley | Pastor
Northside Baptist Church | Arkansas City, KS

The first short-term mission trip I led was to the Sioux Nation in South 
Dakota with veteran missionaries Ed and Ruby Bausell. I was able 

to take two different groups to help renovate a church, paint another 
church, host a vacation Bible school, and hold a tent revival. I have taken 
youth to Costa Rica and the Philippines. I have led adult groups to Africa, 
Cambodia, Guatemala, and a group of families with their children and 
teens to Belize.  

It is hard to quantify the impact a short-term mission trip can have 
on the missionary family who is in desperate need of help, money, and 
encouragement. It is also hard to clarify the deep impact upon a person 
when he or she sees the faith of missionaries and nationals who live a 
completely different way of life.  

Each trip I have taken has impacted me. I remember being asked to 
share the Gospel with a group of parents who had been watching as we 
gave the Gospel to their kids. We walked over and shared the Gospel 
in a remote African village under a mango tree. All the adults gave their 
lives to Christ, and to this day I carry their names in my Bible. I remember 
the experience of watching my own children play with kids from Africa, 
Guatemala, and the Philippines. I remember being asked to speak at 
a funeral for an infant who had died a few hours earlier. I spoke to this 
village about the hope of Jesus and seeing their little baby Morgan 
again in heaven.  

I say all this to say, I can’t place an exact value on short-term 
missions, but I can tell you it is worth it. I had my first opportunity to go to 
Africa in March 2009 with Chris Moore and a group. It was life-changing. 
As I look at the pictures, I see a young couple who has since gotten 
married and surrendered to be full-time missionaries. As you read this 
article, they are BBFI career missionaries in Kenya with their two small 
children. I see a man and his wife who are now serving on the board 
of Real 4 Christ and have made nearly ten trips to Africa since that first 
trip. He has also gone back to seminary to receive a degree in missions. 
I see a young lady who surrendered to ministry, attended Baptist Bible 
College, and is now married to a youth pastor.  I see another couple who 
have been back several times and decided to get a missions degree 
while he continued his career as a firefighter. 

God gave each person a life-changing experience. This was an 
experience they will never forget. This experience led them to look at 
missions and missionaries differently.  A quantitative value cannot be 
placed on a such a trip.   

Changing Lives
Jon Slayden | Pastor
Second Baptist Church | Midland, TX

Taking groups of all ages on short-term mission trips has 
been one of the most impactful aspects of ministry I’ve 

experienced. From park ministries in the Bahamas, to youth 
camps in the Brazilian jungle, to ministries in the slums of 
Kenya, to visiting pastors in Panama, mission trips have been 
a growth catalyst for the ministries I’ve had the privilege to be 
a part of. These trips create unity across generations, ignite 
a passion for reaching people, instill a global perspective, 
and even increase the awareness and involvement of local 
ministries the church is already plugged into. Trips like this 
can be life-changing for everyone involved!
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Short-Term Mission, 
Long-Term Impact
Chris Regas | Associate Pastor
Glenwood Baptist Church | Kansas City, MO

Short-term mission trips can have long-
term impact when done with integrity 

and intentionality. This summer we trained 
a team to serve on a short-term trip to 
Barbuda in the East Caribbean. We helped 
six of the seven local churches on the island 
further establish their Awana ministry and 
prepare the foundation for a hard-court 
for their games. Below are components 
of a great short-term experience we 
incorporated.

1. Pre-trip training consisted of eight 
equipping sessions that focused on 
serving the missionary/nationals versus 
serving ourselves, experiencing another 
culture as a learner instead of as a tourist 
or critic, and making disciples through 
the local church rather than just photo 
ops or simply doing a project. 

2. Payment required both personal 
financial investment and trusting 
God to raise financial and spiritual 
support. Consequently, financing did 
not take away from monthly missionary 
support. Additional costs were taken out 
of our Special Projects budget to help 
underwrite some of the cost for each 
team member, pastors and team leaders, 
and the cost of preparing the hard-
court. We view this financial cost as an 
investment in the development of future 
world-changers who will pray more 
fervently, give more faithfully, go more 
fearlessly, and love more fully for having 
had this cross-cultural experience. 

3. Have purposeful goals during the trip 
so the project does not supplant the 
purpose. Team goals remain the same 
even when the project changes or even 
fails. For example, our original project 
goal was pouring cement for a 50’x50’ 
hard-court, but resources on an island 
are dependent on ferries and barges. 
The aggregate for the cement had not 
been delivered. So the project changed 
to preparing the foundation for future 
pouring. The project unexpectedly 
changed, but the purpose remained 
the same, and a well-trained team will 
release their expectations and be faithful 
and flexible to focus on the team goals. 

4. Physical project was balanced with 
personal ministry. Our own lay leaders 
conducted all the training each night 
after working all day preparing the hard-
court. The best short-term experiences 
reflect Paul’s focus in Thessalonica: 
“Having so fond an affection for you, 
we were well-pleased to impart to you 
not only the Gospel of God but also our 
own lives, because you had become very 
dear to us” (1 Thessalonians 2:8). 

5. Post-trip debriefing and accountability 
helps us continue doing at home what 
was done on the campaign with a 
focus on: praying more for missionaries/
unreached, giving more to missions 
through the local church, going more 
on mission here at home, and loving 
God and others more across the street 
and around the world. Success is not 
measured by what was done on the trip 
but by life change after the campaign. 

It’s About People
Gary & Lisa Wilson | World Project Directors 
High Street Baptist Church | Springfield, MO

When we first began taking mission 
trips, our focus was primarily labor 

and construction projects. Over the years, 
High Street’s mission trips have become 
more focused on the people. We realize 
that sometimes there isn’t a project to 
complete, but going and encouraging the 
missionary is worth the trip!

One successful trip that stands out was 
a trip to Ecuador in 2011. We had a team 
of high school students who went to work 
with missionaries Cliff and  
Neoma McGhee and Glenn and Sherri 
McGhee. We went to the jungle town of 
Tena to work with a missionary sent out of 
the McGhees’ church in Sangolquí. It is a 
full circle when a missionary we support 
sends out a missionary from their own 
ministry! 

When we arrived in the jungle, our 
project required riding in long boats down 
the river to find people groups who had 
never heard the Gospel. In one village, 
there were no adults who could speak 
Spanish, they only spoke in their own 
language. We talked to them through their 
children who had learned Spanish. Our 
high school students were shocked to meet 
people who had never heard the name of 
Jesus. What an impact this made on those 
students — seeing firsthand how important 
it is to support missionaries who take the 
Gospel around the world.

Every mission trip we take affects the 
life of those who go as they experience 
the need the world has for the Gospel. It 
changes how they pray, how they give, 
and has even caused many to become 
missionaries. One leader who went on 
the trip to Ecuador is now a missionary in 
Europe. We are passionate about taking 
mission trips. High Street currently supports 
135 missionaries and is the sending church 
for 25 families. We believe this is largely 
due to exposing our church to missions 
through these trips. 

While on a short-term mission trip as a teenager, 
the Lord opened my eyes to another culture and 
the world. I realized that I wanted to spend my life 
serving Him on a foreign field. Every decision I 
made after that (college, marriage, etc.) was based 
on my decision to be a missionary.
       - BBFI missionary 
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Let’s Think This Through
Richard Lewis
Lewis Cross-Cultural Training, Inc.

Please understand I am not opposed to STMTs. In 
the right context, they can be helpful. I do have 

a problem with those who think mission trips are 
vital and everyone should go on one. I know these 
teams sometimes provide added value to ministry 
on the field, but, in reality, most STMTs would not 
come under the category of “vital” at all. In some 
cases, it has become a feel-good program for the 
American church. The truth is, there are thousands 
of missionaries who have gone before us who have 
served effectively without short-term trips.

Having said that, allow me to offer suggestions 
that will help make STMTs more effective. In my 
experience, many times there has been no clear 
purpose for the trip. Here are some suggested 
purposes:

• To strengthen the host church
• To plant churches
• For evangelism
• Social work (orphan ministry, medical, construction)
• Give the short-termers an overseas project … an 

experience of a lifetime

Once a purpose has been identified, there must 
be some follow-up questions:

• How will this strengthen the national church?
• Will there be an evaluation of churches planted?
• What are the long-lasting results of the trip? 
• How many people have become missionaries as a 

result of the experience? 
• Does it enhance a prayer life for missions? 
• Do people give more toward missions in their local 

church after a trip?

It is also imperative that specific, intentional 
training be considered as part of the preparation. 
Will the host missionary help deal with the sensitivity 
of the host culture? Will there be training on 
communicating cross-culturally? In cases where the 
team will interact with Muslims, Hindus, or Buddhists, 
there must be specific training.

In a world of 3.6 billion people who have never 
met a Christian and in a world where many career 
missionaries are either un-funded or under-funded, 
STMTs are not the answer to reaching the world with 
the Gospel.

... we have had some very good groups, 
and then we have had two or three that 
were either missionary tourism or who 
thought if they preached the Gospel in a 
Muslim context they would get big results 
and didn’t, so they left disappointed. 
The ones that missed the mark were 
not spiritually, mentally, or culturally 
prepared. They came just to watch 
and take pictures with our children for 
Facebook and did not have much to give. 
Good groups are well prepared spiritually 
and mentally for the task at hand.

The short-term mission trip can be a 
major drain financially for the missionary 
and also a disruption of schedule. Often 
the participants from the U.S. do not 
understand the situation on the field 
and can even believe their one-week 
encounter has more impact than the 
lifetime spent by the missionary. Our Lord 
can choose to greatly use the intervention 
of a visiting team, but that is according to 
His grace and at His own discretion. 

Short term missions can be a blessing or 
a blight. Of the teams I’ve been involved 
with one was a great blessing, the others 
were not. The team that blessed us 
came to do what the missionary needed 
done, built a building, evangelized an 
area, and worked hand in hand with the 
missionaries involved in the project.

Sorry to sound negative, but the 
usefulness of mission trips – there is a 
limited benefit – doesn’t seem worth the 
expense. ... Visitors don’t know building 
codes, are sometimes not qualified to do 
the work, and are essentially taking jobs 
away from locals. In some countries that 
might not apply, it does here.

PROCEED WITH CAUTION!

It’s always refreshing and exciting for 
us to show people from a supporting 
church where and how we live and 
what God is doing. But, through 
the years, we’ve learned short-term 
mission trips are mostly for the benefit 
of the visiting group. Because of the 
language barrier and the pretty extreme 
cultural differences (in the case of 
our country), we don’t expect to see 
a lot of professions of faith, disciples 
made, or significant ministry results, 
especially over such a short period of 
time. And that’s okay. For this reason 
when we plan for a group to come, 
we primarily determine what abilities 
they bring and what projects they want 
to accomplish, and then we plan our 
activities accordingly. We gladly change 
our schedule to accommodate their 
visits. And it’s good to see them use 
their time and talents for the Lord and 
get exposed to a previously unknown 
mission field. 

We love having them come even 
though it is exhausting and costly to 
us in time and finances. None of the 
churches and only one individual has 
offered to help with our extra expenses!

The three or four groups we have 
sponsored have actually been more of 
a burden than a blessing. One group 
did a great job, but the rest would have 
been better to stay at home since they 
were seemingly more interested in 
tourism than evangelism. Most were 
completely unprepared to sacrifice their 
American lifestyle and adapt to new 
food and new schedules. We probably 
will not invite any more groups.

Survey: 
Missionary Perspectives

How much of a financial 
burden to you are short-
term mission trips? 

NONE 13%

MINIMAL 59%

SIGNIFICANT 28%

Survey: Missionary Perspectives
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We asked Bruce Garner, BBFI 
missionary kid, former missionary, 

and now senior pastor at CrossPoint 
Church in Huntington Beach, CA, for a “Top 
Ten” list for great short-term mission trips. 
Here are his insights: 

1. Know your purpose. Your team 
should have a clear understanding of 
what its role will be and what you hope to 
accomplish. This will energize the team and 
bless the missionary and the locals. Your 
goals are clear when you can make a short 
written list of them.

2. Strive to have a better purpose. 
Candidly, if the trip is all about the benefit 
it will bring to the team, you’re settling for 
far too little. If the primary goal of this trip 
is “vision” or “exposure” for team members, 
that’s legitimate, but work hard to provide 
money and personnel so your team can do 
even more. Can you send funds ahead of 
the team to put a roof on a building? Can 
you recruit an electrician or carpenter to 
go on the team? A great trip accomplishes 
or accelerates the mission on the field and 
refuses to settle for “spiritual tourism.”

3. Please make sure there is enough 
money. When I was a missionary, I had a 
short-term team run out of money the first 
day they were in the country. The deficit 
was covered by our family’s already-tight 
funds. Charge your team members enough 
to cover their actual expenses, add $100-
$200 to that amount, and then send a 
love offering ahead of your arrival.  The 
missionaries will love you for it, and you’ll 
get the job done.

4. Remember, a mission trip is not a 
“scared straight” program. The most 
difficult trips I hosted as a missionary 
involved young people who clearly did 
not want to be there. They were sent to the 
field to “open their eyes,” or “make them 
realize how blessed they are.” I eventually 
realized they were with me because their 
parents wanted them out of the house 
for a week. (Bonus: They were out of the 
country!) Please send your missionaries 
team members who really want to be there. 
Send people who want to learn, bless 
others, and grow. One grudging team 
member can destroy the trip for everyone. 
Keep him or her at home.

5. Train your team. Leaving the country 
requires organization and preparation. Ask 
your missionary to provide the rules for a 
successful trip, and do as he says. There is 
much to consider: identification, insurance, 
transportation, meals, lodging, job skills 
needed, budget, on-field devotions and 
debriefing, team leadership, etc. Ask what 
it takes, and do what the missionary asks.

6. Remember, this is stressful for your 
missionary too. Your team will suffer 
culture shock. Your missionary will too. It 
is a daunting task to be the one ultimately 
responsible for the safety and effectiveness 
of 10-20 people who are far from home, 
don’t speak the language, and may not 
have many transferable skills to bring to 
the task. Be considerate, be kind, and 
follow your missionary’s lead. If you don’t 
trust him enough to follow his instructions 
for the trip, select another missionary.

7. Keep in mind that poverty and 
the local children are not tourist 
attractions. Many teams have instantly 
destroyed their reputation and influence 
by whipping out their cameras and 
loudly commenting on the poverty (and 
poverty-stricken children!) they were 
photographing and filming. This is cultural 
insensitivity that borders on cruelty. How 
would you feel if foreign billionaires came 
by your home to take pictures of you while 
making sympathetic comments about 
your living conditions? Yes, it’s okay - even 
good - to take pictures. But the Golden 
Rule always applies. Be kind, loving, and 
discreet.

8. Give a great report when you get 
home. Tell your church what you learned, 
how your heart was moved, how you are 
different, and what you are going to do 
differently now. Future workers, givers, and 
missionaries can be moved to action by 
your team’s report of an effective short-
term mission trip.

9. Learn from every trip. During the trip, 
keep a “next time” file to make future trips 
better. In a few years, your church can be a 
welcome, eagerly expected blessing on the 
mission field.

10. Ask God to do more. Some of the 
toughest trips I was part of produced 
generous givers, career missionaries, 
prayer warriors, and spectacular church 
members.  God is willing to do far more 
than we dare to believe. Ask Him in faith, 
and see what He does.

The “Top Ten” of Short-Term Mission Trips

FINANCIALLY PREPARED
PRIOR KNOWLEDGE OF CULTURE
COMMUNICATION BEFORE ARRIVAL
SKILLS/ABILITIES TO MATCH PROJECT
PERSONAL INTERACTION WITH LOCAL CHURCH
ATTITUDE
WORK ETHIC
OTHER

43%

62%
33%

26%
49%

25%
23%

Survey: Missionary Perspectives

Based on your experience, 
what are the top three 
components of a short-term 
mission trip that teams can 
improve on? 

32%
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First, let’s ask 
some questions

One of our experienced missionaries 
submitted a list of questions for pastors and 

churches to consider early in preparation for a 
short-term mission trip. 
 
1.  What is the relationship of the church with 

the missionary?

2.  Is there a clear purpose for this trip?

3.  Has the team properly prepared for this trip?

4.  Has the trip organizer had experience in 
foreign travel in the past?

5.  How will the locals react to an influx of 
foreigners?

6.  Does the team have a basic understanding of 
life in the country they are visiting?

7.  Does the team have an understanding of the 
particular ministry of the missionary they will 
visit?

8.  Will the team be prepared to submit to the 
missionary’s expertise and experience?

9.  Is the team willing to follow the dictates of 
local government officials without question?

10.  Does the team understand the dangers 
they might encounter on this field?

11.  Does the team understand that food and 
accommodations might be very different?

12.  Is there one main contact person who will 
bear complete responsibility for the team? 
(No infighting!)

13.  Is the team willing to come when it is most 
conducive to the missionary’s ministry 
rather than what is most convenient for 
their schedules?

14.  Is the team committed to not cause a 
financial burden on the missionary?

15.  Can each member of the team articulate a 
good reason for his visit?

Mission work is 
like an onion
Janet O’Rear
LAMP/TIME International | Miami, FL

To rephrase a quote from Shrek, “Mission 
work is like an onion – it has layers.”  The 

concept of mission work is so extensive it 
takes layers of understanding and spiritual 
growth to get to the point where you can 
pray for people you’ve never met, give in 
faith, or even say, “Here I am, send me.”  
Short-term mission trips help peel back the 
layers.

Most of my experience with short-term 
trips has been in leading TIME International, 
a program designed to take students on 
three-week trips during the summer. Over 
the past 20 years, we’ve taken 63 teams to 
33 different countries. Many students have 
gone more than once, and have seen layer 
upon layer of understanding God’s Great 
Commission be peeled back. The layer of 
poverty in underdeveloped countries, the 
layer of people’s condition in developed 
countries, the layer of how a missionary 
goes from where they were as a student 
to where they are now, the layer of the 
finances needed to accomplish God’s 
work, the layer of personal interest in this 
Great Commission, the layer of personal 
surrender, and on and on. The process 
takes time, but it has proven to be very 
worthwhile.

We are often asked to help others 
organize their trips, so here are some 
practical details that help in the planning:

1. Have a clear understanding with 
your host missionary as to what they 
would like to see accomplished on the 
trip. There are trips that have a definite 
task to be accomplished (construction, 
camp, evangelistic meetings, etc.). But 
maybe what your missionary needs is for 
a few people to just be there: observe, ask 
questions, have conversations, and serve in 
any way needed at the time. 

2. Have a clear understanding with 
your host missionary of the financial 
needs of the trip. If there is going to be 
a construction project, does the missionary 
have the funds for the project or should 
the group include that in their financial 
planning. What about food, lodging, and 
transportation?

3. If you are traveling in a group, use 
a travel agent. All the benefits of online 
ticketing and great deals are precarious 
if you are overseas with a group and 
there is a problem.  A good travel agent 
can accomplish things that can’t be done 
online.

4. Flexibility has to be priority one.  
On a TIME trip we have a saying, “It’s not 
better, it’s not worse, it’s just different.” 
Wrapping our heads and hearts around 
that phrase may be the first layer of 
understanding this onion.
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Vermont
Tim Taylor | Pastor
Victory Baptist Church | Vergennes, VT

Mission trips are an adventure, a learning 
experience, an opportunity, and an 

endurance test all wrapped up together. For 
Victory Baptist, we first determine which of 
our missionaries had something for us to do 
and could host us. Then the challenge is to 
help our teens raise the money. The adults 
pay their own way. The big fundraisers are 
an annual apple pie sale at Thanksgiving 
and an annual sticky bun sale at Christmas. 
Ingredients are donated or purchased and 
all the items are baked at the church. People 
throughout our area order these homemade 
items for the holidays.

One summer, 36 of us went to work with 
Wesley and Melina Lane in the Dominican 
Republic. Pastor Eric Malachuk, from 
Massachusetts, came with his daughter 
as well. Our group’s objectives in the 
Dominican were construction, evangelism, 
and ministry. Because of the size of our 
group, we rented a compound of cabanas 
and chartered old buses for transportation. 
Over the next ten days, we built a building 
from start to finish at the youth camp, did 
a craft and Gospel day at an orphanage 
(we brought all the materials), brought and 
distributed baseball equipment as well as 
Gospel materials at a little league day, sang 
in Spanish in five different churches, did 
door-to-door evangelism, participated in 
a youth rally, and enjoyed some amazing 
sights, including white river rafting.  Quite a 
lot of activity for a ten-day mission trip! 

Tremendous pre-planning on both the 
church’s part and the missionary’s part was 
required. It is vital the pastor and missionary 
have a great working relationship for these 
trips to be a positive experience for the 
missionary, his work, and the mission group. 
Victory Baptist does these trips every two 
to three years. We have always left with our 
missionaries encouraging us to come back. 
We have seen young people surrender to 
ministry and adults increase their passion for 
missions as a direct result of these trips. 

These trips are a lot of work and 
expense, but when well-planned, they are a 
great investment. 

Iowa
Randy Abell | Pastor
Heartland Baptist Church | Ames, IA

We only have a few trips under our 
belt, but plan to do more, including 

one this next summer.
So far, we have been to Guatemala 

and Zambia. We took a small group to 
Zambia and focused on teaching the 
Bible and being an encouragement to our 
missionaries there. Our trip to Guatemala 
was a much larger group, sort of entry 
level, doing good works and exposing 
people to missions, hoping the Lord might 
call some to ministry.  

Delaware
David Perdue | Pastor
First Baptist Church | Milford, DE

Our most recent trip to Costa Rica 
was for young single adults. We 

worked with a new church plant and 
helped with a vacation Bible school. 
What a blessing to see 17 accept Christ 
as Savior! We also helped this church 
by painting their building and walls and 
providing funds for renovation of their 
building. Our singles returned with a 
greater vision of mission work and much 
more interest in missionary reports. 

CHURCH   
  REPORTS

Short-term mission trips allowed me to have 
firsthand experience ministering and sharing the 
Gospel in a foreign culture to a foreign mindset. It 
gave the practical application to what I had felt the 
Lord giving me the spiritual zeal and calling to.
       - BBFI missionary



GLOBAL  [13]  PARTNERS

California
Lewis McClendon | Pastor
Ventura Baptist Church | Ventura, CA

Sixteen people woke up early in the morning, suffered 
through rush-hour traffic, stood in security lines at the Los 

Angeles airport, and then endured a 14-hour nonstop flight to 
Auckland, New Zealand, to be a blessing to our missionaries, 
Dalton and Paulette Walker, and the local pastors of BBFI 
churches at their annual family camp. We cooked meals, staffed 
the nursery, taught children and teen classes, and preached at 
the services so the missionaries and local pastors could spend 
time with their people who attended the camp.

Our primary goal was to be a blessing to the Walkers. We 
were there because Dalton told us this was a way we could be 
a blessing to him, his family, and his work. If we can encourage 
the encourager, we feel our trip was successful.  

Dalton Walker later said, “Family camp in New Zealand for 
the leaders is all about wearing many hats of responsibility – 
having VBC come and take the reins was refreshment to the soul 
and spirit and allowed our people to feel more connected to 
our sending church and the BBFI.”

Mission trips will change your whole church. When we 
returned from the trip, our group was on top of the world. They 
saw people saved, families strengthened, and our missionaries 
encouraged. They got more excited about missions. They 
promoted the next mission conference more than I did. And, a 
teen who was on the trip surrendered to missions and is on the 
mission field today. What a blessing!

Texas
Terry Kizer | Pastor
Alliance Baptist Church | Ft. Worth, TX

In 2015, we took 21 of our members to Guatemala to visit 
feeding centers with MANNA Worldwide and our missionaries 

Dick and Barbie Bass. We wanted to expose our people to 
mission work and do a three-day VBS in the small farming 
village of El Arado, where we are helping start a church. Several 
churches are working together with MANNA to establish a 
church, build the building, start a feeding center, cooperate with 
the medical clinic in the village, and support the pastor.     

While there, we helped interview and call a pastor for the 
church. We visited homes in the village, offering food baskets 
and presenting the Gospel. We saw several people trust Christ as 
Savior. Our people saw firsthand the hardship and heartache of 
the people there and their desperate need for the hope of Jesus.  

A highlight of the trip was watching our people interact and 
play with the children. There were approximately 200 children 
who came to the VBS. We taught on the birth, death, and 
resurrection of Jesus in the three days. When Pastor Jairo gave 
the invitation on the last day, around 70 children prayed a prayer 
of repentance. On that day, Susan, a member who came with her 
daughter, realized the money she gives to missions is actually 
going to help establish this church, minister to these people, 
and make a difference in these lives. Now she gets it. Missions is 
much more than a line on an envelope. It’s the hope this world 
needs.  

I went on my first mission trip when I was in 8th 
grade, never thinking God was preparing my 
heart for mission work. He used that experience 
as a young girl to develop a love for a country and 
people who were not my own. And He gave me a 
deep desire to share the love of Christ with them – 
a people who knew nothing of Jesus Christ. Several 
trips later, I knew God was calling me to serve in 
full-time ministry in mission work.
       - BBFI missionary

Survey: Missionary Perspectives

How significant was your short-
term mission trip experience in 
your decision to go into full-time 
mission work? 

NOT SIGNIFICANT 9%

SIGNIFICANT 39%

GREATLY SIGNIFICANT 51%
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Massachusetts
Tom Maine | Director of Spiritual Development
Cape Cod Church | Falmouth, MA

In October 2015, Cape Cod Church sent a team of 13 members  
to Managua, Nicaragua, on a seven-day trip to assist missionary 

Brian Weed and his Familia Avance Nicaragua staff with the 
construction of a new church in Ciudad Sandino, a large and mostly 
impoverished suburb of Managua.

The team spent three days on the worksite building concrete 
forms, painting, erecting walls, and pouring concrete on the second 
floor of the church (with buckets!). The team saw the Familia 
Avance ministry in action and assisted the staff with a morning 
children’s outreach and youth sports program in Sandino, worship 
and children’s ministry at the mother church in Managua, and with 
children’s feeding centers at both churches. Before departing the 
country, the team also experienced the rural beauty of Nicaragua 
outside of Managua, including peering into an active volcano and 
swimming in a volcano crater lake!

Maine
Jerry Mick | Pastor
Crosspoint Church, Bangor, ME

Every year our church is challenged to join me on a mission 
trip. We usually offer participants numerous options of 

ministry such as medical, building, VBS, and evangelism. Over the 
years, we have had as many as 50 go and as few as ten. 

Our most recent trip was to Cambodia in 2015. Twelve of us 
went on a trip focused on medical and building tasks. We went 
out into the rural villages and held medical clinics while some 
of the men painted and did electrical work. Our host was the 
Highlands Camp in Cambodia and Paul Tabanao who runs the 
camp ministry at Highlands.  

We take these trips for our people – so they can see what a 
third-world country is like, to give them a better appreciation of 
what God has done for them personally, to give them a vision 
of the world, to challenge them to give more to missions, and 
to give them opportunity to see if God may be calling them to 
missions. In recent years, we have been to Africa, Belize, Nepal, 
and the Philippines.  

Rhode Island
George Warren | Pastor
New Hope Baptist Church | Pascoag, RI

On one particular trip to Haiti, we saw how the Lord could use 
us to accomplish His will. Our purpose was to help in the 

construction of a new building for Good Shepherd Orphanage, 
as well as having an opportunity to preach in local churches. Our 
church has supported this particular orphanage for several years.

We met up with BBFI missionary Ron Maggard in Haiti and 
immediately went to work on construction. Our group consisted of 
four men, plus Ron and myself. Success might be a relative term, 
but I would consider the trip successful for a number of reasons:  

• We had men come who have never been on a mission trip 
before; these men were willing to do hard labor for the cause 
of Christ and the benefit of the children. 

• We were able to be an example of Christian living and were 
able preach the Word of God and see people respond. 

• These men are now regular travelers when we have mission 
trips and have since been on trips to Spain and Ecuador. 

• Our church’s mission giving has increased because we have 
taken a hands-on approach to the ministry in Haiti. We return 
from our trips with a detailed presentation of our service, and 
that seems to inspire others to give more to missions. 

• Our children’s church is now directly involved in raising money 
for the orphanage.

Missouri
Kevin Kolb | Pastor
Grace Baptist Church | St. Charles, MO

The greatest mission trip I experienced was eight years ago when 
13 members of our church visited Lima, Peru, for Thanksgiving. 

What a joy it was to celebrate an all-American Thanksgiving 
with four missionary families serving in Lima. (We brought fresh 
cranberries and cans of pumpkin with us for the full effect.) Visiting 
a city like Lima that has so many different ministries gave our team 
the opportunity to participate in a variety of endeavors including 
medical outreach, college campus outreach, earthquake relief, 
literature distribution, movie outreach, street puppet outreach, and 
a Frisbee and soccer outreach.

While we hope God used our team for good in Lima, we 
know God used Lima for good in our lives. Of the 13 members 
on that trip, 12 are still actively serving God today (eleven are still 
members of our church). Eight members have pursued, furthered, 
or completed their Bible training at a Christian college or seminary, 
four have served as deacons, three are counselors in our biblical 
counseling ministry, and two are finishing deputation and, Lord 
willing, will be in Japan as BBFI missionaries in 2016 (Tim and 
Jenelle McCown.) One member became our new mission trip 
coordinator and has since led others from our church on trips to 
visit other mission fields. To God’s eternal glory, the labor of that 
one week continues to bear Gospel fruit!

A short-term mission trip helped me see beyond the mere physical needs of people 
to their spiritual needs. It helped me see how the preaching of the Gospel and church 
planting is the solution to the problems people face.
              - BBFI missionary
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Texas
Mike Marcellus | Pastor
First Independent Baptist Church | Austin, TX

It was the summer of 1968 and three churches collaborated on what 
was to be called a SMITE Trip (Summer Missionary Intern Training for 

Evangelism). First Bible Baptist of Wichita, Kansas City Baptist Temple, and 
Tulsa Baptist Temple combined their efforts, headed up by Roscoe Brewer 
with 220 teens and adults. Our caravan consisted of four buses, filled with 
teenagers, two vans with counselors and a medical team, and a food truck 
to provide meals for two weeks. Along with us was the VIP car with pastors 
Doyle Hopper, Truman Dollar, and Clifford Clark. 

The group arrived in Monterey, Mexico, to work with missionary  
Lonnie Smith for two weeks. We stayed outside the city at Campo Rio 
Escondido, Hidden River Camp. Each morning we rose early for breakfast, 
spent the day working construction on a new church building in Cercado. 
Each evening we loaded onto the buses, rehearsing songs we would sing 
in the service that night. Each night we went to a different church in a 
different part of the sprawling city, always around 6:30 p.m. so we could 
spend an hour handing out invitations to the service that night. Even 
though I was only 14, I will never forget those services and the invitations 
when 20 to 30 people would give their hearts to Christ. 

We returned the last night of our campaign to Cercado to dedicate 
the new church building we had built. The people packed out the new 
building. It had been built to hold 100. That night there were nearly 300 
on the inside and sitting in the windows, and probably twice that many 
outside. The music was inspiring, the preaching was powerful, and the 
people were mesmerized in spite of the blistering heat. Instead of asking 
for those who would like to be saved to come forward, the preacher asked 
for those who didn’t want to pray to receive Christ to go outside to allow 
others to come inside. That night, 119 prayed to become new believers in 
Jesus! It had a profound impact on my life.

Forty-seven years have come and gone since that first trip, and I can 
say the journey that started that summer hasn’t ended. Since then, more 
than 100 times I’ve returned to work with various missionaries in their 
field of ministry. Without the experience each short-term mission trip has 
given me, I would not be able to do the ministry God has called me to. The 
passion it instilled in me no doubt is one of the reasons we have seen 97 
so far who have gone into the Lord’s work under our ministry, not including 
the half dozen currently in Bible colleges right now and more than a dozen 
who have surrendered their lives to go to college to prepare for ministry. 
I recommend every pastor invest time and money to send people to visit 
one of your missionaries. I am so grateful to my pastor for sending me and 
two other young people on my first short-term mission trip.

Partnering
Jon Konnerup
BBFI Mission Director

Short-term mission trips are a valuable tool 
that can change lives. The goal is for culturally 

relevant mission trips to result in long-term 
impact. Equal partnership in mission trips is 
the ideal that sometimes is difficult to attain. A 
church’s mission trip should not only be set up 
to impact the people of the church going on the 
trip, but also to impact the ones they are traveling 
to minister among. It is crucial for those on the 
trip to gain a better knowledge of the needs 
on the field, participate more in their mission 
program by committing to pray and investing 
financially, and perhaps surrender to go as a 
career missionary. The trip must also benefit the 
missionary’s local ministry and the nationals.

It is important to think in terms of partnership 
between the church’s mission team and the 
missionary and his work. Those on the mission 
trip are a blessing to the missionary and the 
nationals through different types of ministries. 
The missionary is a blessing as his ministry 
encourages those visiting to become more active 
in worldwide missions. 

Each church and group that embarks 
on a mission trip must humbly evaluate their 
motivation, be honest about their goals, and be 
culturally informed about where they are going in 
order to be most effective. The potential fruit of 
this planning will be life change for those on the 
trip, a spiritual lift for the missionary, and lasting 
impact on lives in the region where the trip takes 
place.

If our mission trips were planned with much 
prayer, with the right motives, with the proper 
objectives, and the desire to impact both those 
going and the ones visited mutually, just think of 
all that could be accomplished in our churches at 
home and throughout the world.

IN CLOSING

World Mission Service Center

bbfimissions.com


